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STRATEGIC-PROSPECTIVE PLAN 2024-2025

To become the most preferred institution in North India.

Curricular Aspect:

< 95% adherence to the delivery plan.
% 30-40 hours of value added courses.

< The course outcome needs further improvement.

Teaching, Learning, and Evaluation:

2

% Introduction of more innovative teaching methods.

o

% 95% adherence to the delivery plan

.
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% Innovative approach among UG and PG students.
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Research and Innovation:

e
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Individual research study by each faculty member has to prepare and submit individual
grant/research protocol/proposal every year.

Collaborative research studies with National and International Universities.
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Development of models for students' experimental learning.
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A study proposal focused on societal benefits shall be design by faculty member and best
two will be supported by the Institute.

Infrastructure and Learning Resources:

% 10% of annual revenues investment for the enhancement of research and technology.

< Maximum utilization of library, E-resources.
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Student Support & Progression:

& More and more placement in National as well as International institutions.

-

& Minimum three community Partnership programs per year.
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- Organizing at least one alumni meet per year.

Governance-Leadership:

% 100% admission.
& 90% Retention of high-performing potential faculties.

*

& 100% adherence to the budget.
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